
 

KIPPIE LODGE  
SPECIAL GENERAL MEETING  

MINUTES 

 

   

Date: 28th March 2025 Time: 20:45 

Attendees: Committee Members: Trevor Grose (Chairman), Drew Russell (Vice Chairman), Rick Sansom 
(Treasurer), Stuart Heath, Dawn McLean, Emma Davies 

 

Staff: Robin Caldwell, Nicky Caldwell, Clint Sangbarani, Gail Moon 

 

Members: 90 present in Studio 1 (inc’l Committee Members) 

Apologies: Simon Hosie, Bruce Stuart, David Sweeney  

Distribution: To Committee Members and Staff 

 

Agenda: 

1 Attendance and Apologies 

2 Seek approval to amend the Committee’s borrowing power within the Club Constitution to fund a loan to enable 
the Facility Development Plan 

 

Item 
Ref 

Item / Action Point 

1.  Attendance and Apologies 

 The Chairman welcomed the Members and advised the Members that this part of the meeting was a SGM to 
discuss and agree the above Agenda item. 
 
Apologies as above 

2.  Borrowing Powers 

  
The Chairman and Treasurer went through a slide presentation and took clarification questions from the floor, to 
back up the request to seek approval to amend the Committee’s borrowing power within the Club Constitution to 
fund a loan to enable the Facility Development Plan. 
 
The Chairman explained that the borrowing power amendment was required to enable the Committee to proceed 
with obtaining firm quotes for the funding of the works and firm bids for the works themselves.  
 

 The following questions were raised and answered  
 
Member’s Question: 
Do the 2025 financials include the changes to National Insurance and National Minimum Wages? 
 
Committee’s Response: 
Yes 
 
Member’s Question: 
Do you anticipate a drop off in Membership during the construction phase? 
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Committee’s Response: 
No – The vast majority of the Phase 1 works will be accessed via separate temporary access off of Culterhouse 
Road. Disruption to ongoing operations should be minimal as all works are external to the existing facilities until 
the point of breakthrough. 
 
Member’s Question: 
Has the potential drop off in Oil & Gas employment through mergers such as Shell and Equinor been factored 
into the model? 
 
Committee’s Response: 
Not specifically – the modelling assumes a net 30 increase in Memberships pa through the first five years. It 
should be noted that servicing the loan is not dependent achieving the net 30 increase. 
 
Member’s Question: 
How low would Membership have to go for us to be unable to repay the loan? 
 
Committee’s Response: 
That hasn’t been included in the model  
 
Member’s Question: 
What annual fee increase has been included in the model? 
 
Committee’s Response: 
The model is built on 2025 numbers plus inflation 
 
Member’s Question: 
Who is going to manage the Project? 
 
Committee’s Response: 
Funding has been included to have the Architect project manage the build, with oversight from the Office Bearers 
 
Member’s Question: 
Does the model include for normal ongoing upgrades and maintenance to other facilities? 
 
Committee’s Response: 
Yes – allowances have been made at the 2025 level  
 
Member’s Question: 
Have we considered selling assets to fund the development? 
 
Committee’s Response: 
No – our premise has been to develop the Club with no loss or impairment to existing facilities 
 
Member’s Question: 
Would the Committee consider adding a food levy  
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Committee’s Response: 
The Committee welcome all suggestions to fund the development and will look at them prior to committing to a 
commercial loan. 
 
Member’s Question: 
Have we considered a loan from a Member? 
 
Committee’s Response: 
Yes – and we will continue to explore those and other alternative avenues. However, the base case is having to 
take out a commercial loan 
 
Member’s Question: 
Could we reduce the scope so that we only have to borrow £1m? 
 
Committee’s Response: 
Our feeling is that we have optimised to scope to provide the facilities that are required to satisfy the Member’s 
current and future needs. Reducing the borrowing further would result in compromised development and/or 
significant delay.  
 
Member’s Question: 
Can we delay a decision by four weeks? 
 
Committee’s Response: 
Unless we get approval to exceed the current cap, nothing will change within the next four weeks as there will be 
no new information available. All that will happen is that we delay the project, so no, we need to proceed as 
planned. 
 
Member’s Question: 
Will we write the additional borrowing power into the Constitution? 
 
Committee’s Response: 
No – the minuted outcome of this meeting will show any potential lenders that the Committee and Office Bearers 
have the necessary authority 
 

 Voting 
 
The motion to Seek approval to amend the Committee’s borrowing power within the Club Constitution to fund a 
loan to enable the Facility Development Plan, was put to a vote of those present and the results were: 
 
For             47 (Including Proxy Votes)  
Against     25 (Including Proxy Votes) 
 
The motion was therefore carried. 
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 In closing, the Chairman thanked the members for their continued support to the Club and for attending the 
meeting.  
 
The Chairman also advised that the Committee will come back to the Membership, likely in Q4, with a 
recommendation to proceed, delay, cancel or alter the Phase 1 development. 
 
A Member proposed a vote of thanks to the Committee. 
 
 
The meeting closed at 22:15 
 

 


